Nide=r

—All fordreams

3Q6S Approach to Social Distancing

CONTROL TECHNIQUES



Nide=a

—All for dreams

Contents

1. Problem statement

2. Key strategy
2.1 One way system
2.2 Work station definition
2.3 Hand sanitiser stations
2.4 Break areas
2.5 Screening
2.6 Communication
2.7 Induction
3. Strategy detail
3.1 One way system
3.2 Work station definition
3.3 Hand sanitiser stations
3.4 Break areas
3.5 Screening
3.6 Communication
3.7 Induction
4. People management

CONTROL TECHNIQUES ?
5. Recognition



- I ||
Nidec 1. Problem statement :.'-

Control Technigues U79 manufacturing facility does not conform to 2 metre Social
Distancing requirements laid out by the government to combat the spread of
Covid-19 virus. Control Techniques has a social and legal responsibility to adapt to
this for the protection of the workforce.

The decision was taken to temporarily cease production on March the 24th at U79
where a cross functional team was set up to establish and implement social
distancing legislation, so that production could re-start on April the 14t resuming
normal production whilst assuring the protection and the well being of our

employees.
STAY SAFE
SOCIAL DISTANCING
2 Metres
Second Zero
Hand Wash Excuses
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2.1 Key strategy: One way system
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One way system on walkways and corridors introduced to create SD on all routes throughout site
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2.2 Key strategy: Work station definition
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Visual separation of work stations to ensure 2 metre safe distancing is managed.
1 person per work area marked out on the floor
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2.3 Key strategy: Hand sanitiser stations

® Hand sanitiser station

24 hand sanitiser stations have been installed across site to ensure that employees are able to
clean hands regularly. Stations set on every entry / exit points and throughout the one way system

CONTROL TECHNIQUES 7



Nider

—All for dreams

2.4 Key strategy. Break areas

Existing break areas have been segregated to observe 2 metre spacing. One way system adopted.

Additional dining rooms have been created to maintain capacity. All break areas have cleaning
stations to clean area after use 5 8




